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These organisations believed in LIFT’s vision and the impact that LIFT can have on our country’s future. 
Thank you for backing LIFT as our tribe grows in numbers and support. 
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On 9th May 2018, 24 founding partners, their teams; and a whole host of 
leaders from the media, non-profits, the arts, social enterprises; young 
leaders and senior leaders, met to launch LIFT Ireland. We also met so that 

we could harness and multiply the positive influence that was within those four 
walls that day. 

LIFT is all about Leading Ireland’s Future Together. LIFT was established to build each 
one of us into a better leader; to make better decisions, to ask better questions, to 
influence each other positively.  If you’re a parent you have little followers. If you’re 
a teacher, a husband or a friend; a CEO or a team member, then other people are 
affected by your actions, your words and your choices. If you’re influencing people 
you are leading them – it’s as simple as that. When you are leading people, you are 
shaping the future. LIFT is about Leading Ireland’s Future Together.

Really great leadership is an “inside job”; and a key element of leadership which 
should not and cannot be ignored is character. Character fundamentally shapes 
how we engage with the world around us, what we notice, what we reinforce, who we 
engage in conversation, what we value, what we choose to act on, how we decide, 
how we influence…and the list goes on. Failures of leadership worldwide point to 
issues around character as a central theme. LIFT is about building each person’s 
inner leadership muscle and character so we can play our part in creating a more 
equal, caring and cohesive society in the future and inviting others to step forward 
and do the same.  LIFT is about increasing our positive influence… influence in our 
homes, in our clubs, workplaces, in our communities, schools and businesses.  And 
two years ago on May 9th 2018, LIFT-OFF was just the start. 

There is no doubt that Ireland is a fantastic country, with great people. We are 
among the world’s best in many areas and have a great reputation abroad. Ireland 
is a country to be proud of and I know I certainly am proud of it. However, deep down 
I know that however good we are, better is still possible. We have failings and we 
have weaknesses and we can become better. LIFT is a vehicle for us to embrace the 
idea that just being “good” is “not good enough” and better is possible; becoming 
better means each of us looking inwards to create real positive change starting 
with ‘me’.

At LIFT-OFF we were challenged to reset our compass as a country and address 
what can be done. We came together:
• To tackle building ourselves as better leaders of our lives, communities and 

workplaces
• To build something out of nothing
• To slowly become the change we want to see
• To leverage our organisations and spread powerful positive ideas

A Message from our Founder
• To develop leaders of ethical character 
• To drive change through individuals rooted in every sector 
• To celebrate great leadership and great role models
• To LIFT ourselves and each other, one conversation at a time, one day at a time 

and one person at a time

I’m delighted to say that 24 months since launch, already over 6,000 people 
have started lifting themselves and we are well on our way. This report details the 
impact that LIFT has already had in its short life through numbers, stories and 
case studies of those involved.  

I am extremely passionate about the purpose of LIFT and am fortunate to 
stand on the shoulders of many great leaders most especially my co-founders 
Sonya Lennon and David Hession. We now have an organisation at LIFT made 
up of great leaders, all of whom have contributed to the impact detailed in this 
report. My heartfelt thanks goes to each and every one of the people that have 
made up our LIFT Organisation listed at the end of this report. Each of them has 
contributed to building LIFT from “Sure what can we do” to an organisation of 
depth and real impact.

A major personal thanks goes to GPS who have given us their 5-step process and 
bent their rules for their Irish friends, and to my friends, mentors and constant 
inspiration John Maxwell and Mark Cole.

I am but one piece of this jigsaw of thousands of pieces that makes up LIFT 
Ireland and so is every single person contributing to its impact whether a 
student facilitator in school, parent in their home, player on a pitch or CEO in 
their boardroom.   

LIFT is simple, powerful, it works and best of all it is for everyone- everyone is 
welcome to take part. Our vision remains that by 2028 we will have helped build 
10% of the population to become better leaders - building inner leadership 
muscle and character so we can play our part in creating a more equal, caring 
and cohesive society in Ireland in the future.

Thank you for taking the time to read the 2020 LIFT Ireland Impact Report,

Joanne Hession
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LIFT Ireland is a not-for-profit initiative aimed at increasing 
the level of positive leadership in Ireland. LIFT, which stands 
for ‘Leading Ireland’s Future Together’, was built on a desire to 
change the country for the better by changing the way people 
lead, both in their personal and working lives. It does this through 
its peer-learning based roundtable process. LIFT’s programme 
is being rolled out nationwide via a volunteer facilitator network 
with a goal of reaching 10% of the population by 2028.

LIFT is a force to improve the quality of leadership in Ireland – 
from the kitchen table to the clubhouse; and from the classroom 
to the boardroom. The learning process used by LIFT is based on 
principles that have have been used successfully for many years.  

LIFT’s process is based on eight key personal leadership values. 
Each week, for a total of eight weeks, a LIFT facilitator guides 
a roundtable of 4-6 individuals through a specific leadership 
value. Using a proven systematic approach, the members of 
each roundtable reflect on what that value means to them and 
how they can improve in this area. 

The eight LIFT leadership themes were identified through 
independent national surveys carried out in 2018, and these 
themes, in order of impact on participants (as reported by 
participants) are as follows:

Executive Summary
LIFT has grown in its first two years of operation from a 
standing start to over 1,450 facilitators and over 6,000 
roundtable participants today. LIFT is now being lived in over 
50 partner businesses across Ireland from the biggest public 
companies right down to small start-up enterprises. LIFT has 
also been introduced into Ireland’s sporting organisations; 
non-profit and charitable enterprises; schools; families; 
community groups; and public sector organisations.

LIFT has put in place sophisticated impact measurement 
processes and plans. LIFT’s impact measurement research has 
shown that 93.4% of all participants say that their understanding 
of what good leadership is improved as a result of going through 
the process, while more importantly 82.4% identified positive 
changes in behaviour that they directly attributed to LIFT.

During the COVID19 crisis, LIFT pivoted its operations 
completely, moving from a 100% face-to-face organisation 
to a fully online operation. Within a matter of days LIFT had 
different individual programmes designed for adults, schools, 
and those required to cocoon. This provided a huge number 
of people with an outlet to stay connected and at the same 
time focus on their own internal leadership strengths and 
capabilities. 93.8% of LIFT’s online participants believe LIFT 
helped them and/or their organisations during COVID19. 92.5% 
of participants experienced positive behaviour change from 
their engagement with LIFT. This behaviour took many forms, 
including increased self-awareness (73.2%), a more positive 
attitude (69.9%) and improved listening skills (59.1%).

LIFT has proven to be incredibly successful to date both in 
terms of its adoption rate and resulting reported changes 
in behaviour. LIFT works. And because it works it has the 
capacity to improve our country - one person at a time, one 
conversation at a time, one day at a time.

1 Honesty & Integrity
2 Accountability
3 Empathy & Understanding
4 Positive Attitude
5 Listening
6 Competence
7 Respect
8 Determination

Note: All numbers in this Report are accurate to the best of our knowledge, at start May 2020. In addition, we receive much valuable anonymous feedback on the LIFT process and we have 
included some of this in this report - amended only for grammar and spelling
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 Rapid growth:

LIFT facilitators 
trained in less 
than 2 years

LIFT now being lived in:

Clear Impact on Individuals:

Are LIFT roundtables an effective way to reflect on 
leadership? 96.6% 4

Yes

Did your understanding of ‘good leadership’ 
improve over the 8 weeks? 93.4% 4

Yes

Did you experience any positive change as a direct 
result of LIFT? 82.4% 4

Yes

HONESTY & 
INTEGRITY

ACCOUNTABILITY

EMPATHY & 
UNDERSTANDING

POSITIVE ATTITUDE

LISTENING

COMPETENCE

RESPECT

DETERMINATION

LIFT Facilitation 
training events in

12 counties across 
Ireland, including 
10 online events

74 1,450

LIFT leadership 
roundtable 

participants

6,000+ 51 Corporate 
Partners

28 Community Partner 
Organisations

28 Secondary School 
Partners with 22 more 
already signed up

We introduced the LIFT programme in Munster 
rugby this year. The engagement from our staff 
exceeded all expectations resulting in more staff 
asking to take part in the programme. The LIFT 
vision of creating better leaders and developing 
personal leadership qualities and abilities is 
being lived in our organisation today. For us in 
Munster rugby, it has been a resounding success. 
Claire Cooke – Head of HR, Munster Rugby

Our organisation benefited because core values became something real, not 
something filed or displayed on the Website with no follow-up….I think LIFT is 
the most amazing concept. Denise Cullen – Owner, Enterprise Solutions Ltd

Clear Impact on Partner Organisations:

 Better team relationships

Better decision-making
Improved staff engagement

THE LIFT 
THEMES,

 IN ORDER OF 
IMPACT ON 

PARTICIPANTS

1

2

3

4

5

6

7

8

Our youngest facilitator is 
14 and our oldest is 82

Over 80% of these respondants gave examples of positive behaviour changes as a direct result of LIFT
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LIFT is building a better Ireland – because better 
is possible and good is not good enough.
How do we change society, when societal change is notoriously hard to achieve? Just 
as importantly, how will we know that we succeeded? How can we show that it works?

We’ll know it works, because we are constantly measuring the impact we are having.

LIFT focuses on changing individuals first. We empower people, one by one, and by 
doing so allow them to lift themselves, the organisations that they are involved with, 
and wider society.

At LIFT we have plans in place to measure all of this impact. We measure the positive 
impact LIFT makes on those individual people that engage with it. We measure 
the impact on their schools, businesses and other organisations. Over time we will 
measure the wider, more long-term impact on our society as a whole.

(See Methodology Page 10).

Why and How are we Measuring Impact?

Lasting success lies in 
changing individuals first; 
then the organisation 
follows. This is because 
an organisation changes 
only as far or as fast as 
its collective individuals 
change. Without individual 
change, there is no 
organisational change. … 
And sometimes, changing 
individuals means 
changing yourself as the 
starting point.
J. Stewart Black, Professor of Management Practice; 
and Hal Gregersen, Professor of Leadership at INSEAD: 
from The Power of One

INDIVIDUALS ORGANISATIONS 
& COMMUNITIES

SOCIETY

LEADING IRELAND’S 
FUTURE  TOGETHER
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Our goal is that by 2028 a minimum of 10% of Ireland’s population will have engaged 
with LIFT. This is the tipping point that can sustain itself and lead to rapid changes in 
our society. LIFT has a simple to implement and huge mutliplier affect making it easy 
to spread within organisations, communities and schools.

How are we going to achieve this? LIFT is being adopted by multiple sectors of Irish 
society so that individuals can engage with it whatever their background and at multiple 
stages in their lives. Some will meet LIFT in their schools, as 2nd year students, and 
then again as LIFT facilitators in Transition Year. Others may encounter LIFT during 
their third level education; while others will be introduced to it as it is rolled out in the 
organisation that they work in. They might also be a part of a community or non-profit 
organisation or a sporting club, where LIFT is also being adopted. 

Here is an example of how two people, might encounter LIFT:

How LIFT will Affect Everyone
In my personal life it has 
given me the opportunity to 
self-reflect and take time 
to evaluate the things that 
work and those that don’t. 
In my professional life it’s 
given me courage to just go 
for after the things I want 
and to know my worth.

Scenario 1: Person 1 Scenario 2: Person 2

(Age 14) 
As LIFT roundtable 

participant; 2nd Year in 
Loreto, Dalkey

(Age 16) 
As LIFT roundtable 
facilitator; 4th Year

 in that scchool 

(Age 17) 
As LIFT participant in Cuala Gaa club LIFT roundtables;

 (Age 21) 
Participant again when 
joining ESB’s graduate 

programme as for first job.

(Age 14) 
As LIFT roundtable 

participant; 2nd year in 
Coláiste Bhaile Chlár Galway

(Age 16) 
As LIFT roundtable 
facilitator; 4th year 

in that school

 (Age 19) 
As LIFT participant; 1st Year in college in Nuig

(Age 23) 
Participant again when 
joining GOAL for first job
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Since our first LIFT facilitator training in June 2018 we have carried out 74 training events across 
Ireland. This has allowed us to train 1,450 LIFT facilitators to date in businesses, non-profit 
organisations, sports clubs, schools and community groups across Ireland. 

Taking part in a LIFT roundtable has a clear impact on all participants. Results to date have been 
overwhelmingly positive:

Helping Individuals Improve

Here is how those who have gone through 8 weeks of LIFT roundtables describe it in one word:

Adult 
Responses 

%

Adult and Child 
Cumulative 

Responses %

Did your understanding of ‘good leadership’ 
behaviour improve over the 8 weeks?

96.0% 4
Yes 93.4% 4

Yes

Did you experience any positive behaviour 
change as a direct result of LIFT?

87.3% 4
Yes 82.4% 4

Yes

More than 

of our LIFT 
facilitators believe 
that LIFT has the 

potential to make a 
positive impact.

of participants 
experience positive 

behaviour change that 
they attribute directly 
to the LIFT process. 

95.5% 

80% 



LIFT IMPACT REPORT

10

Lift’s Impact Measurement Methodology
1. Impact on the Individual
2. Impact on Organisations
3.  Impact on Society

How we assess the impact on individuals
To know if we are really changing individuals we need to look at the impact that we are 
having on different groups. At LIFT we measure our real impact separately for Adult and 
Youth LIFT participants. We also look separately at our impact on facilitators and its 
impact on other participants.

For LIFT’s Adults and Youth participants, we focus on individuals in a variety of ways: 
• through an online survey that gets immediate feedback at the end of the 8-week LIFT 

process; 
• through individual qualitative case study interviews; and 
• through selected subsequent surveys 10-12 months after initial involvement with 

LIFT.  

In addition, for our school-based Youth activities we also survey relevant teaching staff 
for their assessment of the effect of the programme on their students and on the 
classroom experience. (See chart below).

We survey all newly trained facilitators to assess their immediate perceptions on the 
potential impact that LIFT can have. We ask:
‘Do you feel that LIFT has the potential to make a positive impact on you and others?’

To date, responses to this specific question have been overwhelmingly positive, with 95.5% 
of those responding agreeing that LIFT does have potential to make a positive impact.

Immediately following training we also ask all new LIFT facilitators to reflect on the 

Adult facilitators Adult Participants Youth facilitators Youth Participants Teachers

Immediate Feedback Surveys at end of 
8 weeks

4 4 4 4 4

Selected Supplementary Feedback Surveys 
10-12 months post involvement

4

Individual Interviews 10-12 months post 
involvement

4 4 4 4

Methodology - Three Levels of Impact

process and the aspects of LIFT facilitation that they feel will impact them. Feedback is 
overwhelmingly positive at that point. In terms of immediate feedback on the LIFT process, 
this is how it was described after one of our large training events.

New facilitators describe the impact of becoming a facilitator below:

It gave me the strength to keep my head high through self-respect and the excitement 
to follow through on its wonderful values. This is what we need to live in a better world.

To be able to look at my own actions and identify how many things I need to improve in 
myself to be able to be a better person/leader [….].

The understanding of me as a person and the listening aspect really took me by surprise 
but in a good way and I learnt how to be better in this aspect.

It made me think about my behaviours and the way I can influence others in a positive or 
negative manner without being aware. When you are aware you can make the changes 
necessary to improve your skills

LIFT strengthens each one of us 
personally, transforming Ireland 

into a stronger, kinder, more 
ethical and resilient society.

 Karen Devine, Director of Whitelight Consulting
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Adult Only 
Responses 

%

Adult and Youth 
Cumulative 

Responses %
Are LIFT roundtables an effective way 
to reflect on leadership?

98.6% Yes 96.6% Yes

Did your understanding of ‘good 
leadership’ improve over the 8 weeks?

96.0% Yes 93.4% Yes

Did you experience any positive change 
as a direct result of LIFT?

87.3% Yes 82.4% Yes

What about the longer term? We conducted a pilot LIFT programme in one Kildare 
secondary school in 2018. As part of this pilot, we surveyed the LIFT facilitators 
(typically 16- and 17-year-old students) both immediately after their involvement 
in the process in 2018, and then followed up with a second survey 10 months after 
their initial involvement. 

This second survey is extremely important as it looks at the extent to which the 
individuals involved with LIFT still felt that it was having an impact on them. We 
asked:  

‘Are you now a stronger person or leader because of your involvement with LIFT?’ 

I love its simplicity and I can also see the impact it will have in my life and my teams’ life 
not only in the workplace but also in our personal lives.

Reflecting on yourself and the impact you are having on others on a daily basis.

Simple to use. Methodical - which I really like. Effective - which I love. Am looking forward 
to helping myself and others improve as leaders in all areas of our lives, personal and 
professional.

Approximately 350 LIFT roundtable participants have been surveyed immediately after 
completion of the 8-week process. There are 3 main questions that we ask about:
1. the effectiveness of the LIFT process; 
2. changes in understanding of ‘good leadership’; and 
3. real positive behaviour change attributable to the LIFT experience. 

We look separately at Adult and Youth participants - the results are anonymous and  to 
date have been overwhelmingly positive:

Every one of the facilitators answered Yes, definitely (other possible responses were 
Unsure, and No).

In addition in terms of longer lasting impact, LIFT interviews selected facilitators 
and participants after approximately one year of activity to gain an insight into their 
perspectives and the impact that the process has had, and continues to have, on 
them.

Measuring the impact on Partners
The Robin Hood Funding Model that has been used since LIFT was founded sees 
those of our Partner Organisations that are in a position to contribute, fund LIFT so 
that it can be offered to the non-profit sector for no charge. This has been incredibly 
successful and,  in itself, reflects the LIFT themes of honesty and integrity. However, 
in addition to wanting to improve Irish society, our generous Partners are also 
involved with LIFT because they believe that LIFT can make a positive difference 
within their own organisations. We share our online survey results with partners as 
requested, as well as their own internal measurement. In the following section we 
will detail the impact LIFT has had on organisations in three partner case-studies.

In terms of impact measurement, LIFT surveys roundtable participants within 
Partner organisations to assess the extent to which they perceive the process to 
be effective – these findings contribute to our individual impact feedback figures. 
In addition, however, we have been engaging with a number of our partners around 
their assessment of the impact of LIFT on them as organisations.  Some partners 
have put in place their own internal measures of impact, while in relation to others, 
we have conducted qualitative interviews with those responsible for implementation 
of LIFT in that organisation.  

Making an impact on society
In addition to tracking the impact that LIFT is having on individuals and on our 
Partner Organisations, we have started putting in place mechanisms through which 
we will monitor the impact that LIFT can and is having on communities and society.
Measuring the impact of LIFT on society is a task that will bear fruit over the longer 
term. It is also a task that requires specialist expertise. It is for this reason that we 
have joined forces with the Institute for Lifecourse and Society (ILAS) at NUIG to 
commission professional research around assessing the impact that LIFT is having 
at a community level. A Request For Tender document has been prepared and 
researchers have been invited to tender for the work, which is due to last from 2020 
until 2023 so that the increased impact of LIFT can be seen as it becomes more 
embedded into a community.
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LIFTing Ireland During COVID19

Almost 93.8% 
of participants said 

 LIFT helped them and/
or their organisations

during COVID19

92.5% 
of participants 

experienced positive 
behaviour change from their 

engagement with LIFT

+70% 
reported increased 

self-awareness 
and more positive 

attitude

98.9% 
would recommend

 LIFT to other organisations 
or individuals

88.8% 
will ‘definitely’ continue to 
engage with LIFT after the 

COVID19 period ends

50%
first-time 

engagements 
with LIFT

Over 

40
scheduled online
 LIFT roundtable 

sessions per week

LEADING IRELAND’S 
FUTURE  TOGETHER
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COVID19 impacted on every one of us. Some of us were confined to home with our 
families; others were living on their own; and others were required to keep our essential 
services going. Up to March 2020 LIFT had always been a face to face initiative. Once 
the COVID19 crisis hit however, LIFT pivoted immediately to being an online process. 
This meant that it could provide a vehicle for individuals to remain connected to 
others, but also remain positive and grounded and be reminded of their leadership 
capabilities. 

At the start of the process LIFT conducted a survey to get a sense of whether there were 
additional personal leadership themes that people felt were needed particularly at that 
time. Additional materials were written to reflect any new themes identified (such as 
Innovation & Adaptability and Resilience). On 23 March the LIFT team started running 
4-5 online roundtables per day via Zoom. Additional LIFT facilitators volunteered to 
run the online roundtables and by week six there were 42 online roundtable slots 
being offered by LIFT each week (in addition to any online roundtables being run by 
facilitators and partners personally). The public could book onto these roundtables on 
our website. 

How LIFT Pivoted During COVID19

Work Status Age Profile

48% Employees working remotely 4% age 14-26

8% employees working from business premises 17% age 26-35

37% self employed 52% age 35-50

8% at home parent/grandparent 27% 50+

3% volunteer

1% pensioner

People could vote for more than one

After two weeks of social restrictions, 
there were more than 170 people 
participating on online roundtables 
directly with LIFT or within our partner 
organisations. By week six that number 
had increased to 
over 400. 

Special COVID19 online programmes 
were designed and commenced to 
address the needs of secondary school 
students (the TY Bounce Back Package, 
focusing on 4 key themes); and for those 
older and more vulnerable people who 
were required to cocoon (the Cocooning 
Package, which saw grandchildren 
running online roundtables with their 
grandparents).

The profile of participants was as follows:
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An online survey was set up to assess the immediate impact of these online 
roundtables. The first question asked participants why they had felt the need to 
engage with LIFT during the COVID19 period. Sample responses were as follows:

Why do you feel LIFT is important right now?

For support. Work is too intense right now and 
lack of trust to open up so having an anonymous 

support network is fantastic for me right now.

I wanted to improve my ability to handle the 
stressful circumstances we’re all in.

To help me stay focused on leadership to help 
me navigate the coming weeks.

Be part of a network that facilitates such positivity 
and enables me understand my reactions to current 

situation and how I can learn to lead personally through 
these times and prepare for business recovery.

Help me focus on the positives and what 
I can do in a sea of uncertainty.

As I am now working alone trying to keep my 
businesses alive, it was a wonderful opportunity to 

speak with some fellow entrepreneurs. 

In this time of uncertainty I wanted to connect 
with a group of people that are leading a drive to shift 

consciousness, behaviour and awareness. I also 
wanted to take the time to self-introspect and connect 

with other people who are making changes.

My daughter got involved in Galway and was very excited 
about the programme so when this opportunity came up I was 
thrilled to be part of it. I live alone and am doing my best to get 

involved with the world. I really love the whole idea of LIFT.

I need to take time out of work/family to concentrate on myself, 
reflect on what I am doing/not doing and where I can improve in 
myself, change habits to help my family and in my work. Themes 

are more relevant than ever before.

“To be part of a network that facilitates such positivity and enables me 
understand my reactions to current  situation and how I can learn to lead 

personally through these times and prepare for business recovery”
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After taking part in the LIFT online roundtables, participants were asked whether the 
process had been valuable to them as they navigated their own work and home lives 
through the COVID19 crisis. 93.8% of the respondents said that taking part in LIFT 
online roundtables had been personally valuable to them.

Participant responses to the online process and the impact that it had on them were 
emphatically positive. Here is what people had to say:

The Impact of LIFT During COVID19 

I now understand that I can be a leader in 
my sphere of influence. I can reach out to 

people who are struggling at a challenging
 time like this and I can make a difference. 
I’ve become stronger myself and I’m better 
able to cope with the personal and business 

pressures arising from COVID19. 

 I haven’t allowed fear to overtake me: 
I’ve come out fighting.

LIFT has helped me to adapt to the ‘new 
normal’ in the aftermath of Coronavirus. 

The calls at the start of each week help to 
focus my thinking & give me a specific 

behaviour to put into practice - it’s having an 
immeasurable positive impact for me.

The topic resonated so much 
and was so timely. It truly hit 

the nail on the head this week. 
Adaptability and resilience are 
so needed right now – and for 
those of us in leadership roles, 

are even more important 
characteristics than ever.

Had lovely discussion 
yesterday with [the facilitator] 
and group yesterday and it felt 

like a COVID support group, 
which is very beneficial at this 
time as positive attitude gets 

challenged.
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The Impact of LIFT During COVID19 

It’s critical in such times to step outside yourself and 
look beyond to the bigger picture, to what’s going on with

 everyone else as well as with yourself. 

I feel I have benefitted both in work and with my family by being 
a more conscientious leader as a result of participating in LIFT.

LIFT has been vital in building my personal strength in the face 
of challenge. I’m solution-orientated, connecting with others and 
looking for the best in things. I’m a better employee, I’m a better 

family member and I feel better about who I am.

LIFT has helped me to stay rational, pragmatic and 
focussed during this crisis, it has given me confidence, 

and has enabled better decision making.

The “Listening” and “Empathy & Understanding” session were 
very useful not only because in the session you can reflect about 

yourself and your behaviours but also because you can hear 
other people’s stories and different point of views.

LIFT is a high focusing point; it allows us to stop & think weekly, 
to analyse our behaviours & to remind us that we make the 

decisions & we do have control over our lives.

I feel I have more determination to work harder at being a better 
person, to myself first of all. Take more thoughtful actions for the 

people who are close to me, both family and work colleagues.

LIFT provides me with a 40-minute self-awareness boost. A 
chance to reflect, re-group and reassess. A fantastic opportunity 

for leadership development.

Our whole team is participating 
in LIFT. If everyone improves their 

score or becomes aware of 
changes they need to make the 
team benefits. Listening is a key 
skill that I believe everyone has 
improved on which is vital in the 

current circumstances.

The Listening Strand stopped 
me in my tracks completely. 

I had been doing all the ‘hearing’ 
but not really listening, preparing 

qs in advance etc in meetings 
previously but so focussed now 
on listening more, saying less 

and will bring this back.

I found the LIFT round tables to 
have benefitted me in that I am 
more conscious/ aware of my 

attitude to my work. I am more 
conscious of looking at issues that 

arise as an opportunity to find a 
way to improve a process.

I have facilitated a round table 
with a group of our younger 

team members and I can see 
the benefits they are receiving 

from participating.

A lifeboat in rough seas.
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Helping our partners through COVID19
Many of LIFT’s partners realised early on that running their LIFT roundtables online 
offered them the opportunity to maintain contact with their staff in a meaningful way, 
keeping teams connected and giving an outlet to reflect on how they could adapt 
to the COVID19 situation. Bank of Ireland, GOAL, Munster Rugby, Wedding Dates, the 
Teaching Council, PREM Group, SOLAS, and Dún Laoghaire Rathdown County Council 
were among those Partners having LIFT roundtables operating online during the 
COVID19 crisis.

Helping families through COVID19
One of the difficulties that many people faced during the crisis was the challenge 
posed by households being in the same place together for extended periods. This had 
the potential for stress and tension and a number of people used LIFT as a means of 
addressing this.

Helping our young people through COVID19
Shortly after the crisis began, LIFT started putting together a programme aimed 
specifically at helping young people through the COVID19 crisis period. The TY 
Bounce Back Package was launched in April and quickly taken up by schools. It was 
a four-module online LIFT programme, specifically for Transition Year students. It 
focused on the themes of Positive Attitude, Resilience, Empathy, and Innovation. 

Participants were asked to give one word to describe the online LIFT roundtables. 
The following word cloud represents all responses.

LIFT roundtables have 
been particularly 
beneficial to me at this 
time, when we are all 
dispersed working from 
home. LIFT offers an 
opportunity to connect 
and reflect with others 
and realise the power 
of community
Emer Devery, SOLAS

Helping Vulnerable 
communities through 
COVID19
Following the successful impact that the TY 
Bounce Back Package had for young people, a 
second special programme was commenced. 
The LIFT Cocoon Programme was launched 
that was aimed at allowing young people who 
had been trained to become LIFT facilitators, 
to run online LIFT roundtables with their 
siblings, cousins and grandparents. This gave 
their grandparents a regular opportunity to 
engage with their grandchildren in a deep and 
meaningful way, while they were restricted 
in their movements. It also gave the children 
insights into their grandparents that it would 
have been incredibly difficult to get in normal 
conversation.
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Making an Impact on our Young People

The impact on the school communities as been 
far-reaching and has lasted. One year after the pilot 
was launched in Confey College, Leixip, Co. Kildare its 
impact is still being felt:

 
  Because it is students being trained  

 up as young leaders and then  peer-training 
other students in the school, it is a lovely model. 
(Mike O’Byrne, Principal)

 What I liked most about the LIFT process is 
 that it really allows our students to step 
up within the school community – it allowed them 
to use their own voice and to become leaders. 
But what I particularly liked about it was the 
relationship it built between the transition years 
and the 2nd years. There was a trust that was 
formed… It had a bigger impact than just at the 
roundtables – we could see it in the corridors, we 
could see it outside, at lunchtime – it really had a 
positive impact on the school community. 
(Joanne Logan, Teacher)

 It creates such a positive attitude for  
 everyone towards everything – it affects 
every part of your life. 
(Jeff Buckley – Transition Year LIFT Facilitator)

Spotlight

Since 2018, LIFT has started to be 
implemented within the secondary school 
system. It has also become active within 
other youth community and education groups 
– the number of students, young people and 
staff now engaged with LIFT has risen to 
approximately 2,880.

 LIFT has grown rapidly within the 
secondary school sector. Over the 
past year LIFT facilitator training 
has been rolled out to 28 major 
secondary schools (with a further 
22 on a waiting list to be trained).

 LIFT is now being rolled out 
in some Youthreach centres. 

LIFT is a powerful and empowering 
process for the school community. 

It is a simple and safe process 
that can support deep listening 

and begin conversations around 
common values.’

Tomás Ó Ruairc, Director of the Teaching Council
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Jan Challoner – LIFT Facilitator, Kildare

LIFT has helped me to be a better teacher. I’ve become much more aware of the role that listening, empathy, 

understanding, and positive thinking play in teaching. I also realised that I can help students develop their own 

leadership qualities. Take for example ‘accountability’. Before LIFT, I would have felt the need to constantly remind 

my students to hand in assignments on time. Now however, I have passed the responsibility back to them and 

given them the space to hold themselves accountable. This has actually led to more assignments being handed 

in on time and students taking greater responsibility for their work.

I think it comes from knowing how much LIFT has impacted my life and wanting to pass that on to others. 

LIFT has helped me at work, at home, it has strengthened my relationship with myself and others. When I was in university, we had 

a module on ‘reflection’. If you think about it, ‘reflection’ is something we rarely get a chance to do. With LIFT, you are constantly 

reflecting on your own behaviour whether that be reflecting upon how well you listened over the past few days or reflecting on the 

reading materials. The act of reflection is a powerful thing. I wanted to introduce more people to that. 

I also think that LIFT is a real reality-check for people and I’ll explain what I mean by that. In today’s world, people view the lives of 

others through social media and they see perfection. Everyone showcases the best bits on social media platforms. It can feel like 

everyone is sailing through life without a worry in the world. With LIFT however, you get to sit down with real people and hear about 

their struggles. You realise that everyone has their own hardships. There is something very reassuring about that. Although I’m a 

facilitator, I have my own struggles. I sometimes look back on my week and consider the leadership values. There are times when I 

might only rate myself a 1 out of 10 on listening or positive attitude and that’s okay. What’s most important is that I’m able to notice 

this and assess my situation. I’m grateful that LIFT has given me the tools to pick myself back up and keep going.

Some of our partner schools:

   It has challenged us to start to make changes in how we work.
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Loreto Balbriggan 
Loreto Balbriggan started rolling out LIFT in 2019. 
This was a co-ordinated plan that will see LIFT 
becoming part of the school’s fabric over the 
next few years, so that eventually students and 
staff can reflect on their own personal leadership 
character. The first phase of LIFT implementation 
in the school is largely underway – this sees 
school staff going through the LIFT roundtable 
process and already more than a third of staff 
have gone through the process at least once. 

Aisling Lennon, LIFT Facilitator and Loreto 
Balbriggan teacher has put in place 
measurement processes in the school to assess 
the extent to which LIFT is making a meaningful 
difference to the lives of those involved:

Staff feedback has been very positive, with 86.7% 
saying they have noticed a positive change 
in their work and home life. A lot of people 
commented on becoming more cognisant of 
their actions and reactions in various situations. 
Others are saying they are making better 
decisions and are better equipped to prioritise. 
The LIFT programme is the perfect fit that ties 
into the ethos of our school. We are looking 
forward to implementing LIFT as part of our 
Senior Leadership Programme in August 2020.

There are lots of ways that LIFT has made an impact on the lives of people and the schools and 
organisations that they are involved with. Here are some examples:

Youthreach
Youthreach is a programme for early school 
leavers aged 15-20 years of age. It is 
funded by the Department of Education & 
Skills and SOLAS to provide accredited and 
non-accredited education and training for 
early school leavers.

LIFT was introduced into its first Youthreach 
centre in 2019.

In addition to the inherent benefits of 
introducing the Youthreach participants to the 
LIFT themes of personal leadership; LIFT has 
been used as part of the Language, Literacy & 
Numeracy (LLN) programme that Youthreach 
provides to the young people that it serves. The 
simple materials that LIFT has developed for 
youth, that involve reading out loud in a safe 
and non-judgemental environment, has been 
very powerful. It has also allowed the young 
people to have their involvement with LIFT 
recorded within their personal portfolios.

As a result of the positive experience that one 
Youthreach centre has had, LIFT is now being 
made available to 250 Youthreach students 
annually in the DDL ETB area.

I used to have an issue with listening - I was very bad for tuning out in meetings. 
The LIFT section on listening highlighted to me that this was an issue and forced 

me to consciously work on improving it. I’ve noticed a huge improvement!
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We know that real individual behaviour change is difficult – and making 
long-lasting change is more difficult still. Can LIFT make a longer-lasting 
positive impact on individuals and a positive ripple effect on society?

We surveyed a selection of our facilitators almost one year after their 
involvement with LIFT. Every single one of them said that they consider 
themselves to be a stronger leader because of their involvement with LIFT.

How can we make sure that LIFT has this longer-term effect? It can only 
be done by the individuals themselves, making LIFT a part of their routines 
and lives. LIFT is not a once-off process: just like going to the gym or eating 
healthily, improving our inner leadership character requires that we work 
on it continuously, building our leadership muscle one person at a time, 
one conversation at a time, one day at a time.’

Having an Impact on Individuals that Lasts
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Since our first LIFT facilitator training in June 2018 we have carried out 74 training events across 
Ireland. This has allowed us to train 1,450 LIFT facilitators to date in businesses, non-profit 
organisations, sports clubs, schools and community groups across Ireland. 

Meet Some of Our Participants

Eimear O’Neill - LIFT Youth Facilitator 
and LIFT Intern, Kildare 

LIFT has impacted my life in quite a few ways. When I 
read through the eight themes, I begin to realise how 
much better I could be approaching these aspects of 
life. It makes me start to really reflect on how I act in 
different situations.

I believe that LIFT is important for teenagers because 
we are the future. And the future needs confident 

leaders across the country and world. If we learn from a young age what 
it takes to be a good leader and how to make our country a better place, 
we can definitely change the future for the better.

Everyone is a leader but not everyone knows that. LIFT helps people 
realise that they are capable of anything and can change the world for 
the better.

The theme ‘Positive Attitude’ means the most to me. This theme has 
had a huge impact on my life since doing the week of positive attitude in 
the facilitator training. There are situations that, in the past, I wouldn’t 
normally be happy about. But now I go into with a positive mindset.

Anne Wilson – LIFT 
Facilitator, Mayo
I worked in banking and I’d worked 
in pharmaceuticals and I’d got to 
a point where I really wanted to 
do something that’s a bit more 
altruistic or has a longer-term 
impact. The conclusion I’ve come to 
over the last couple of years is if you 
can impact people, you can have a 
much more far-reaching impact. 

Initially I was just curious, and I 
wanted to look at LIFT and see 
the merits and the strengths and 
the weaknesses to see if this is 
something that would work for me. 
But I’ve been surprised at some 
of the things that have come out 
because I’m so used to driving 
things and fixing problems. And 
this is such a passive process for 
the facilitator. You just sit there; 
you go through the process. And I 
found it so impactful with so little 
energy from myself, which is really 
extraordinary. I’m not accustomed 
to that. 
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Cillian Kenny – LIFT Youth Facilitator, Dublin
I first heard of LIFT through my mother [Cillian’s mother works with 
one of our corporate partners]. She was telling me about LIFT and how 
great it’s been for her and the people at her work. 

I approached my teacher about using LIFT’s leadership learning 
process at our school and he was all for it. The first roundtable I held 
was between myself and four of my friends. Over the course of eight 
weeks, we had eight lunchtime sessions together. The feedback 
was brilliant. Like me, the other students in the group enjoyed the 

discussions that came from examining the leadership values. The roundtables create a really 
safe environment where you can voice your opinion about something without it affecting 
anyone else.

I was looking at the bins in our school and thought it was such a shame that we weren’t 
doing more to separate our waste. Everything was going into the one bin. I wondered if there 
was anything I could do about it and if there was anything I could do to better serve the 
environment. I approached one of my teachers and we agreed that something needed to be 
done. I’m delighted to say that now, our school is part of the ‘Green-Schools’ initiative. I think 
what I’ve learned through LIFT helped me to take action.

As part of the initiative, I’ve been speaking to other classes about sustainability, protecting 
the environment and the little things we can do to make our school more eco-friendly. LIFT 
has provided me with a solid base for giving these talks. Whenever I’m speaking to a class, 
I’m very conscious of the different beliefs and backgrounds of people in the room. I try to 
show respect, empathy and understanding. As for the talks themselves, competence plays 
a big part. Although I’ve never been too phased by public speaking, I’ve come to realise that 
confidence comes from competence. It’s amazing how interconnected all of LIFT’s values are 
when it comes to leadership. Oh, and when someone asks a question, I make sure to listen.

Paul  Gannon – LIFT 
Facilitator, Harley 
Davidson, Triumph and 
Ducati, Dublin
Leadership is a muscle, we all have it in us but it 
needs to be exercised to make sure it stays healthy 
and active. LIFT provides the space and means 
to get better at it and makes it easy to workout 
your leadership muscles. I first came across LIFT 
on social media and after reading more about it, I 
thought my organisation could definitely improve 
from being involved. After going along to a LIFT 
Facilitator training and speaking with the LIFT 
Team, I was immediately certain this is what Ireland 
needed, not just the company I worked for. 

LIFT gave me the competence to identify 
weaknesses in leadership within the organisation I 
was working for. Personally, it gave me the courage 
to no longer accept the status quo. “This is how 
it has always been done” was not a good enough 
reason to keep doing something that was not 
working properly. LIFT gave me the confidence and 
tools to know that something had to change. 

Having moved from that organisation I have now 
found a role within an amazing company which 
gives every staff member a voice to change it for 
the better. LIFT has made me so much more aware 
of the role listening, accountability and positive 
attitude play in good leadership. I now have a 
better work / life balance and my personal life has 
benefited greatly from it. 
 
I like how simple the LIFT process is. It really makes 
it accessible to everyone in every walk of life. I believe 
LIFT has massive potential to make a difference in 
Ireland across every part of our society!

Has had a positive impact on my leadership role 
at work but also has changed my perspective on 

certain things in my personal life also.
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Peter Ryan, Irish Paralympian, 
Fine Gael Councillor and founder 
of Peter’s Vision
It’s not often in life we are presented 
with the opportunity to create 
lasting social change. When I heard 

about LIFT I knew I wanted to be involved in this 
movement to influence our communities for the 
better. I believe LIFT has huge potential for positive 
social change across Ireland as it expands.

Darina Gallagher Leadership 
Development Manager at ESB 
ESB became founding Partners of LIFT Ireland 
in 2018 because we believe in LIFT’s vision and 
it aligns well with our own company ethos and 
values.  LIFT is a uniquely simple and effective 
process to strengthen people’s leadership 

abilities, as well as engaging and connecting with people across all 
levels of the organisation.  Our Graduate Programme colleagues 
became the first LIFT facilitators and are leading LIFT throughout 
our organisation with positive feedback coming from all who 
participate e.g. LIFT gives people the time to reflect on both their 
personal and work lives and gives the opportunity for people to 
make a small commitment to change’. ‘Feeling of openness in 
round table allowing free discussion on strengths and weakness’.  
Aligned with  our own purpose to lead the transition to a low 
carbon future, we are proud be involved in this powerful nationwide 
programme and look forward to its continued rollout.

Justine McGrath, 
Executive Coach 
and specialist in 
emotional intelligence
I have been part of LIFT 
Ireland both as a facilitator 
and a participant. What 

surprised me was how much I gained (and 
continue to gain) as a participant. LIFT 
Ireland provides a vital network of inspiring 
individuals who recognise the importance of 
leadership, not just in our careers, but in our 
everyday lives. LIFT Ireland provides me with 
a safe space to reflect on how I am developing 
both my leadership qualities and myself. 
As someone who has studied Emotional 
Intelligence for years, there is no better way 
to improve your self-awareness and your EQ 
than by joining a LIFT Ireland group.

Manish Basu, 
Customer
Service Manager, 
ItWorks
I love the simplicity of 
LIFT. The fact we pick 
one value a week and let 

the delegates practice that adds a lot to 
the whole concept of letting adult leaners 
practice bite-size learning. In the LIFT 
sessions I have facilitated I was impressed 
how receptive, welcoming and open the 
delegates were. They remained engaged, 
did not shy away and this is primarily again 
due to the fact the sessions, delegates or 
the facilitators are not judgmental about 
anyone. I look forward to keep contributing 
in reshaping the leadership skyline of 
Ireland.
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• Among our LIFT Partners there are four constantly repeated themes that emerge 
when they talk about the impact that LIFT has had in their organisations: 
• Improved employee engagement.
• Better relationship building, communication and teamwork.
• Value for time and money.
• Embeds good leadership values and behavior.

• Internal organisational evaluation of LIFT in one Partner organisation with over 500 
of its employees living LIFT said it was helpful to them, with 50% saying it was 
extremely or very helpful.

• Culture eats strategy for breakfast. Organisations are constantly looking for ways 
to align their people with their values and have a culture they are proud of. LIFT 
is a proven process to asisst culutral transformation and embed great leadership 
values at all levels of an organisation. 

• Getting organisation values off our office walls and lived by our people is difficult. 
As part of partnership with LIFT, LIFT Ireland is facilitating nine of our partners 
to further embed their corporate values using the LIFT process. The number of 
partners engaging in this is constantly growing.

Making an Impact on our Partners

LIFT is like a backbone 
in our organisation…it 
has built trust, shared 
learning and concepts 

Sarah Marr, HR Director, PREM Group

LIFT works on many key 
levels for me including me as 
a person, a Dad, a company 
owner and as a member of 
Irish Society. At 54 I am ever 
more conscious of how we 
will leave this World behind 
us! By investing time in 
LIFT I believe we will all see 
a return on our time spent 
on LIFTing Ireland and its 
people, I recommend that 
all organisations consider 
living LIFT, its powerful 
in its simplicity and the 
return on time and financial 
investment is unquestionable 
if you embrace it.
Digicom (Greg Clarke, CEO): 

What do corporate partners who have rolled out LIFT say to others

Louise Lombard of RSA is clear:

My advice to any organisations considering LIFT would 
be to just do it. We thought we were too busy and we had 

too much going on. Now LIFT has become a major part 
of what we do and who we are. In terms of must-have 

internal processes, it’s near the top of our list.
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Eibhlin Mulroe,
CEO at Cancer Trials Ireland

Cancer Trials Ireland implemented 
the LIFT roundtables and there was 
a notable change in culture within 

the group. Taking time to focus on accountability, 
positive thinking and honesty has really added 
to the toolkit of every employee in our day to day 
work. We 100% believe that LIFT is worthwhile in 
any organisation and is very helpful in managing 
difficult situations that we all have to deal with in 
work and life.

Moira Walsh - Director 
of Organisational 
Development SOLAS 
I am watching real change, 
due to the empowerment of 
the LIFT programme and the 
shift in attitude of the SOLAS 
organisation. I KNOW the LIFT 
work will be vital in our culture 
going forward, go forth and 
conquer, we are just thrilled 
to be a part of the journey!! 
And on a personal note, thank 
you for the time, energy and 
commitment you and the 
LIFT team have provided to 
the nation, which is above 
and beyond the norm, to 
create an additional layer of 
calm and stability. I love all of 
the anchors being set down 
virtually, it really has helped.

Paul Flynn, Bank of Ireland, 
Chief Operating Officer
I’ve seen an increase in openness 
and understanding throughout 
our organisation. LIFT deepens 
relationships with participants 

around the table creating tangible organisational 
change. The increased employee engagement from 
LIFT not only improved the company morale but 
also increases productivity. The ROI from LIFT has 
impressed me.
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We aimed to further build a culture 
of positive leadership within 
the company regardless of age, 

background or job title. We wanted to 
provide each member of our organisation 
the opportunity to become a strong leader 
who leads by example and holds the values 
of honesty and integrity, competence, 
accountability, positive attitude, listening, 
dedication and determination, empathy and 
understanding, accountability, and respect. We 
aspired to contribute to the wider goals of LIFT, 
including assisting its growth nationwide so 
that LIFT can be brought to charities, schools, 
clubs and local communities. 

What was unique about our partnership 
with LIFT was that we wanted to involve the 
entire company, including our colleagues in 
the UK and Continental Europe. As LIFT is 
an Irish organisation, this hadn’t been done 
before. LIFT agreed that the more people the 
programme could reach, the better and they 
kindly allowed us to translate the materials for 
our international teams to begin living LIFT, 
regardless of location. 

In March, LIFT Ireland formally inducted 50 
members of our team as LIFT facilitators, 
teaching us how to roll out LIFT’s leadership 
value training. 

Once our first facilitators were certified to roll 
out LIFT, each week for 8 weeks the facilitator 
then guided a roundtable of 4-6 colleagues.
As 2019 got underway, the LIFT project took on 
a life of its own. Roundtables were being formed 

and run all over the country, from Tulfarris Hotel 
and Golf Resort on the Blessington Lakes, to 
Cahernane House Hotel in Kerry, to the UK, 
Belgium and beyond. Groups were cross-de-
partmental and diverse allowing those who may 
not normally work together to join in reflective 
time away from the demands of their day to day 
roles. 

THE RESULTS & FEEDBACK
By the end of 2019 We had surpassed our goal 
of having 30% of the PREM population involved 
and by the end of December 2019, we had 32% 
living LIFT.

The LIFT themes that PREM Group participants 
valued most highly were:
• Positive Attitude
• Empathy & Understanding
• Honesty & Integrity
• Accountability

91.5% of PREM Group respondents reported 
that their understanding of what was meant by 
good leadership had improved over the 8 weeks 
of LIFT.

The following are the responses of PREM 
Group people to the question: 
‘Can you give an example of a positive change 
that you have noticed coming out of your 
involvement with LIFT?’
• A greater understanding of leadership skills 

that we all possess but sometimes we are 
not aware of or choose not to use.

• Helps us to understand each other better 
as a team and it’s therapeutic to have some 

PREM Group 
PREM Group is an International hotel and hospitality management company operating multiple 
businesses across Europe. Founded in Dublin in 1996, we have extensive experience and expertise 
across all sectors of hospitality.  In March 2019, we launched our partnership with LIFT. We had an 
ambitious goal; to have 30% of the PREM population living LIFT by the end of 2019.  time away from work to focus on ourselves 

and our team.
• Has acted as a reminder of the key attributes 

required to become a more effective leader in 
my professional and personal life.

• I am more aware of my actions as a result 
of this process and I feel that using the 
excuse of “being too busy” isn’t an excuse for 
behaviour.

• Doing LIFT has really made me much more 
aware of how I interact with people, and has 
changed my attitude to a lot of aspects of 
both my working and personal life.

• The team have a better understanding of 
each other’s roles and this is very positive 
step, beforehand I feel people didn’t realise 
what other people’s jobs entailed.

• I have become more aware of my own actions 
and how they can affect others.

• I seem to have more empathy towards my 
staff and understand things from their point 
of view and have a more forgiving attitude 
towards my staff.

CONCLUSION
Following the introduction of LIFT and the 
positive nature of the feedback we have 
received, we believe the programme has 
been a great success with positive impacts 
on motivation, attitudes, communication, 
team building and leadership not only in 
the workplace but at home and into our 
communities.  

“LIFT is amazing, it’s like a backbone of our 
organisation. The fact that people across all 
levels of our organisation live LIFT has built 
trust, shared language and concepts. LIFT is 
the easy reference and exactly what we need.” 
Sarah Marr, HR Director of PREM Group

Three Partner Case Studies
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Louise Lombard, Interim Head of Culture, 
Communications & Engagement says that 
becoming involved with LIFT was a straight-
forward decision in many ways:
What we love about LIFT is that it’s so 
inclusive. Everyone can get involved in a 
roundtable as a member or as a Facilitator. It 
doesn’t matter if someone is an experienced 
team member, or a brand new recruit; 
everyone is treated as an equal. The result 
is that our people are more attuned to their 
values and actions. There is something so 
pure and well intended about the process that 
people really gravitate towards.

Amanda Johnson, Interim Director of People 
Success & Partner Services talks about the 
impact that being involved with LIFT has had 
for RSA in terms of staff engagement:
LIFT has benefitted our organisation because 
it brings people together…It connects people 
in a really special way and it talks about 
leadership in its truest form – in its values… 
Seeing people connect has been really 
impactful – and that of course helps employee 
engagement…It helps people just share 
stories and in sharing stories it creates those 
stronger connections between people, which 
ultimately means you have better people 
engagement for your organisation.

LIFT has improved employee engagement 
here at RSA.
So how has LIFT raised the bar of leadership 
here at RSA? What LIFT has done is it has 
really made us look at what that bar is - every 
leader across the organisation goes through 

our LIFT programme and they equally get to 
see what real leadership is and what it should 
be. And that sets a standard and I think you 
always have to keep setting a high standard 
of performance when it comes to your leaders 
and LIFT is incredibly useful in having those 
conversations with our leaders across the 
organisation of what we expect them to do in 
their roles in the company.

As with all of our participants, we have carefully 
monitored the real impact that LIFT is having 
in RSA. Again, the results have been incredibly 
positive - 92% of RSA respondents said that 
being involved with LIFT had given rise directly 
to positive change. Examples include:

I have learned to listen more and listen carefully.  
Keep my mind focused on what is going on in 
front of me rather than what is going to happen 
or what HAS happened.

I am so much more conscious of my influence 
and impact on others and am focused on being 
a positive influencer across all tenets of my 
life.....home, work, family, social etc

Louise has seen evidence of this impact herself: 
What has been an added bonus of LIFT are 
the bonds that have formed between people 
across our organisation. During roundtable 
discussions, people are discussing values and 
behaviours, sometimes sharing personal stories 
or opinions, always in a very safe place. It has 
allowed our people to get to know one another 
in a much deeper way. This might not have been 
possible without LIFT. 

We’re better as a team. 
We’ve better empathy for 
each other, we’ve better 
understanding for each 
other....The team just feels 
happier, more content. It 
doesn’t feel as stressful...
there are absolute benefits 
to RSA as we’ve seen it...
We are honest about what 
we tolerate and what we 
won’t and we’ve become less 
tolerant of bad behaviour.

RSA Insurance 
RSA Group is a 300-year old Insurance Company that has been operating in Ireland since 1721. The 
company became one of LIFT’s first Corporate Partners in 2018 and since then it has rolled out LIFT 
leadership roundtables across its various businesses and locations North and South of the border. 
RSA commenced its LIFT rollout by doing roundtables among the senior leadership team (which 
ensured senior ‘buy-in’ from the start) and then cascading this throughout the organisation. 

I’ve definitely noticed the effect of LIFT in 
work but outside of work I’ve personally 
become much more aware. I think it has 
made me a better colleague but also a better 
mother, wife, daughter, sister and friend.

Ken Norgrove was the CEO of RSA in Ireland 
when LIFT was first introduced to the 
company. He took part personally in the 
first LIFT roundtables within the company 
and he also saw direct evidence of real and 
impactful behaviour change, as follows: 
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Dún Laoghaire Rathdown 
County Council 
(Owen Laverty, Head of Enterprise and Economics): 

DLRCC became a public sector Partner of LIFT in 
2019. This partnership is aimed at not only bringing 
LIFT into the County Council and offering it to the 
1,100 staff of that organisation, but additionally, 
DLRCC assisting LIFT through publicity, sponsorship 
and awareness-building, to help raise the standards 
of leadership in the DLRCC region as a whole 
among the approximately 6000 businesses in that 
area (which includes Dublin’s Sandyford Business 
District).

As part of the roll-out in the area, LIFT and DLRCC 
have also added an additional element to the 
programme – DLRCC have been looking for a 
mechanism that allows them to introduce their 
people to the tool and practice of mindfulness, 

in order to reduce stress and increase the ability 
to focus in pressurised situations. DLRCC and 
LIFT accordingly drafted a 9th LIFT session, that 
introduces the participants to the concept of 
mindfulness. This is currently being tested to see 
whether it is something that might have wider 
application.

In terms of the DLRCC experience with LIFT, Owen 
Laverty says that the number one thing that he has 
found to be effective about LIFT is that ‘it’s time 
efficient’ and, as a result, he has found that in the 
County Council, it has been ‘incredibly powerful for 
such low effort’.

Owen has seen real personal impact as a result 
of his and DLRCC’s involvement with LIFT. He 
says that he can point to concrete examples of 
improved action as a result of LIFT. There are 
specific instances in which people were helped to 
overcome challenges because of their involvement 
with LIFT. “It’s been helpful in particular moments. 

For example, the LIFT value of ‘positive attitude’ 
helped a colleague during a difficult week... 
Personally, it has allowed me get to know the 
people I work with on a deeper level [and] it has 
improved communication and listening within the 
organisation”.

DLRCC are in the first stages of their internal 
LIFT rollout and are rapidly training up additional 
facilitators to allow LIFT to become embedded 
throughout their staff. In addition, the partnership 
is working incredibly well, with LIFT Facilitator 
training events, sponsored by DLRCC, now 
happening each month in the DLR area to allow 
individuals and businesses within the DLR 
geographic area to get familiar with LIFT and 
bring it into their organisations. To date, there  
have been 7 including one online and large event  
as part of Local Enterprise week. These trainings 
have seen over 200 new LIFT facilitators being 
trained and enabled to roll out LIFT in the area.
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Making a major impact on Ireland by improving the standard of leadership across all 
layers of Irish society is our ultimate goal. With our predicted scaling for years three and 
four, societal change will start to happen – and we’ll be ready to measure it.

Once LIFT becomes embedded within a community, whether that be a school or 
business or sports club, it starts to have a ripple effect. This is evident already in the 
Leixlip/ Confey area, which was the location for our LIFT school pilot. 

After LIFT was introduced into the school, a community network began to develop: 
LIFT started with pupils and teachers; it then started to gain traction among parents 
and the parents’ council; from there it took hold in the local Confey GAA club; and 
the large community Excape Fitness Centre which ran a LIFT event for over 60 of its 
members with LIFT roundtables facilitated by TY students from their local school, 
Confey College.

Making an Impact on Society

SCHOOL
PUPILS AND 
TEACHERS

PARENTS AND 
THE PARENTS’ 

COUNCIL

LOCAL 
GAA CLUB

FITNESS 
CENTRE

As a family we have been 
participating in LIFT. It has 
been just an incredible 
experience to hear my kids 
speak about what the LIFT 
themes mean to them.  We 
have really connected as 
a family. Over the weeks 
I’ve become more aware 
of my behaviours and 
reactions. This has been 
really important given that 
we are confined in a single 
household 24 hours a day.

LEADING IRELAND’S 
FUTURE  TOGETHER

This has been a great opportunity to refocus on 
the importance of supporting each other through

 the right behaviours. After attending a Roundtable 
on Monday, I am now planning to bring LIFT to my 

circle of friends in the community. 
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Increasing external impact of LIFT
As a result of the success that we have been seeing in LIFT, we have been contacted by 
a number of organisations who believed that LIFT would be an important part of what 
they could offer to their client organisations. A partnership was commenced with the 
Open Doors organisation, so that LIFT could be offered to those organisations that 
Open Doors represents. The Open Doors Initiative works with business, government 
and NGOs to increase employability for marginalised groups. 

These include:
• Refugee, asylum seekers and migrants.
• Young people under 25 from disadvantaged backgrounds.
• People with all disabilities.

These groups face higher barriers to employment than most others and Open Doors 
helps them to overcome these barriers. LIFT was seen as a means for them to continue 
to engage with their stakeholders while at the same time enabling them to build their 
own individual leadership capabilities.  

Other corporate partners have introduced LIFT to their local schools and communities 
through their LIFT partnership and the RobinHood Model we operate.

 With our predicted 
scaling for years

3and4,
societal change will 

start to happen

We are delighted to announce a new partnership 
with LIFT Ireland which is a great opportunity 
for all organisations involved in Open Doors 

to connect, build confidence and strengthen 
resilience at this time. Jeanne McDonough, CEO Open Doors Initiative
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LIFT has been a 
Keynote speech at: 
Google Compass 

Leadership Summit, 
Zeminar 2019, 

Triple FS - EY Metlife 
and BNYMellon, 

SBD Diversity and 
Inclusion Event,
 LEO Enterprise 
Week 2020 and 

many more

Shortlisted for the HR 
Leadership & Management 

Awards for Excellence in 
Education & Training

Six radio interviews 
and over 18 articles 
have been written 

about LIFT

LIFT was promoted on 
Billboards throughout 

the Dún Laoghaire 
Rathdown area for 
Enterprise Week 

March 2020

LIFT’s growing reputation in 
the corporate world mean 
LIFT events have become 
a key arena for networking 

with some of Ireland’s 
strongest leaders

Engagement is growing:
Website traffic has more 
than doubled in the past 
year. Social Media traffic 

has increased sixfold 
since January 2020

LIFT in the Public Eye

The LIFT Awards are launching next 
month to recognise phenomenal leadership
 in Irish society. Facilitators will be welcomed 
to nominate people they believe best embody 

the LIFT leadership themes to celebrate 
those positively influencing Ireland



LIFT IMPACT REPORT

33

LEADING IRELAND’S 
FUTURE  TOGETHER

Our next phase will see us building on our strong foundations to further tackle 
building ourselves as better leaders of our lives, communities and workplaces. 
Specifically, years 3 and 4 will focus on:
• Strengthening LIFT roll-out in our current Partner organisations.
• Increasing the diversity of LIFT reaching into more corners and sectors of our 

island by engaging new Partners across the corporate, community, public, 
sporting, charitable and other sectors.

• Expanding numbers of our youth living LIFT as we engage up to 200 secondary 
schools, Universities, Colleges and new partners in communities.

• Celebrating the growth of great leaders, from our kitchen tables to our 
classrooms; our clubhouse; and our boardrooms.

• Increase our number of LIFT facilitators to over 10,000 and the numbers engaged 
in LIFT to over 60,000. 

 
And we will measure impact along the way.

We came together two years ago and we will stay together:
• To continue building ourselves as better leaders of our lives, communities and 

workplaces.
• To build something out of nothing.
• To slowly become the change we want to see.
• To leverage our organisations to spread positive influence.
• To develop leaders of ethical character.
• To drive change through individuals rooted in every sector.
• To celebrate great leadership and great role models.
• To LIFT ourselves and each other, one conversation at a time, one day at a time 

and one person at a time. 

The time is now. If not now, then when? If 
not me and you, then who? Join us on this 
exciting journey to LIFT Ireland.

LIFT Has Done All of This in Only Two Years

To continue 
building ourselves 

as better leaders of 
our lives, communities 

and workplaces

To LIFT ourselves 
and each other, one 

conversation at a 
time, one day at 
a time and one 

person at a time
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Advisory Board: 
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Ken Casey, Suzanne Caroll, Eammon Forbes, Fardus Sultan, Noelle Burke, 
Maurice Prendergast, David Hession, Joanne Hession, Sonya Lennon

Operations Team: 
Eimear Duffy, Val O’Gorman, Eva Kennedy, Kim Baker, Paul Gannon

Impact measurement Team:
Professor Emer Mulligan, Dr. Cormac Forkan, Bernadette Coyne (Coyne Research)

Events Team:
Karen Devine, Con O’Donoghue 

Interns & TY Support Beyond roundtables:
Hannah Dormer, Aisling Hallinan, Leah Dormer, Eimear O’Neill, Fáinche Grimes, Nicole Smith, 

Leila Cassidy, Evan Wynne, Cillian Marr, Sadbh Flynn, Emma Langhave, Amy Tully, Niamh Poole, Kyna Davis, 
Lucy Croke, Grace Clarke, Kate Cribben, Jack Maher, James Dalen, Oisín Reade, Jeff Buckle, Conor Byrne 

Markting & Comms: 
Siobhan Pepper, Emmet McDonnell, Ruth Burnside, Michael Byrne, 

Emily Ross, Ben Dillon, Ian Ross, Alan Healy, Daragh Murphy, Declan Gray, 
Martina Quinn, Darragh McGirr, Andy Mullen, Siobhán McNabb, Phonovation Team

Governance Team: Laura Fannin 

Friendly Disruptor: Paddy Holahan 

Partner Organisations and our LIFT Drivers and Ambassadors in those organisations
Our Transition Year facilitators and Teachers in Partner Schools

Over 1,400 LIFT Volunteer facilitators
Over 6,000 people living LIFT 
Friends & Supporters of LIFT 
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Contact us on our website to become a partner, 
to become a facilitator or join the LIFT Tribe: 
CLICK HERE.

LIFT is not for profit. We use what we call our Robin 
Hood finance model whereby organisations who can 
afford to pay for LIFT do so. This means we can gift 
LIFT to organisations who otherwise could not afford 
it. No one is excluded from LIFT’s mission to raise the 
standard of leadership across the entire nation.

Everyone is Welcome!

https://liftireland.ie/get-involved/
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REAL IMPACT | REAL CHANGE 
(2018-2020)

LEADING IRELAND’S 
FUTURE  TOGETHER

“Creating a nation of better leaders, one human at a time”


